Kelsey School Division
Box 4700
The Pas, MB R9A 1R4 Code: BA

Phone: 623-6421

BOARD OPERATIONAL GOALS

The Board's primary responsibility is to establish policies and procedures which will best support
educational efforts of Division students and professional staff. The Board, through its operations shall
seek to achieve the following goals:

l. To concentrate the Board's collective effort on its policy-making and planning responsibilities.

2. To formulate Board policies which best serve the educational interests of each student.

3. To provide the Superintendent with sufficient and adequate guidelines for implementing Board
policies.

4. To maintain effective communication with the public the Board serves and with staff and students

in order to maintain awareness of attitudes, opinions, desires, and ideas.

5. To conduct Board business openly, soliciting and encouraging broad-based involvement in the
Board's decision-making processes by public, students and staff.
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