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INCIDENT EVALUATION 
 

 

If a teacher, principal, or assistant principal is not fulfilling his or her role to the satisfaction of the Board 

or Superintendent, a formal intensive evaluative process may be initiated by the Superintendent. 

 

The duration, frequency of observation, and the number of formal reports shall be at the discretion of the 

Superintendent. 

 

The Superintendent shall make recommendations to the Board at the conclusion of the evaluation process. 

The teacher, principal, or assistant principal will be made aware of any decision arrived at by the Board. 
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